
Hello 





• 1 place… moving into others at a later stage 
• up to 3 years 
• we bring ourselves and our time – not funding 
• A shared piece of collaborative work. The focus 

of activity will emerge (we will define the work 
with partners) 

• we will facilitate, support and enable – but we 
can’t run the project alone 

• The end goal is to ensure that people and 
communities can collaborate (with each other  & 
those in power) to effect change locally (decision 
making and action) 
 
 

 
 
 

Background 



Principles 

• Designed to meet the unique 
needs of locations  

• Engage stakeholders across all 
sectors in collaborative decision-
making  

• Seize opportunities, particularly 
local skills and resources  

• Evolve and adapt to new learning 
• Encourage collaborative action by 

crossing organisational borders 
and interests  

• Attempt to change behaviour and 
norms in a location 
 

Beginnings of a ‘how to’ 

• Take time  
• Connect resources 
• Develop relationships  
• Enable community 

participation, ownership and 
leadership  

• Gain support from national 
and governmental 
organisations 

• Are tailored to different 
communities  

• Measure success and evaluate  
 



Pause for thought 

Critical Friends: 
• How can you model a collaborative approach? 
• What could it mean to give up the power of decision 

making? 
• Reflecting on collaboration whilst collaborating in 

practice 
 

Internally: 
• How will we make decisions? 
• How prepared (and equipped) are we to work 

together? 
• A move towards thinking about ‘scale’ 



From technical to adaptive 
• Easy to identify 

• Lend themselves to quick 
and easy solutions 

• Can be solved by an 
authority or expert 

• Require change in just one 
or a few places, constrained 
in organisational boundaries 

• People are receptive to a 
technical solution 

• Solutions can be 
implemented easily 

• Difficult to identify 

• Require changes in values, 
beliefs, roles, relationships and 
approaches 

• People with the problem do 
the solving 

• Requires change in numerous 
places, across organisational 
boundaries 

• People resist acknowledging 
adaptive problems 

• Solutions require experiments 
and new discoveries, can take 
a long time to implement 



…Is this ‘the work’… or are we simply delaying 
action? 

 

…What impact will modeling collaboration 
have? – how important is it?  



Process 



Giving up power 

…drawing in all of the interested parties, seeking 
their input as equal thinking partners, and bring to 
an initial conclusion, all by mutual consent. 

 

Accountability 

… but, this is funded by the public purse…and ‘we’ 
have a stake in this work… 

 

Energy 

…where is the space for individual voice?... And 
how to re-engage the disengaged 



Striking a balance 



What issues did we encounter? 
• Tension between deliberation and action 
 
“it felt like we were dealing with uncertainty for a long time. we could have been 
doing with some tools/support to support us to say when we just need to ‘move 
on’ and when things need to be more fully discussed.” 
 
• Consensus 
“We spent a lot of time in internal meetings often culminating in some sort of 
voting: hands, dots etc. Often our opinions were distributed over a wide 
spectrum meaning that once a decision was made each of us would have to 
work with something that was a distance away from our own ideal outcome. 
Such is life. However, other consequences were that individual enthusiasm were 
often significantly affected by the process.” 
 
• Giving up power 

 
“I feel that we did our own experience as an organisation a disservice by not 
participating as a partner in decision making in the earlier stages of these 
events.” 



Onto our collaborators…. 



Falkirk 



We would seek to combine their local knowledge 
with external knowledge of the systems that affect 
their areas, sharing the constraints, whether they 
are technical, financial or otherwise, that could 
affect the plans whilst working together to find the 
best solutions to the identified issues. 

 
 By drawing together the working group, we feel we 
have already taken a big step towards achieving 
transformational change. Despite the issues that 
have emerged through different stages of the 
project to date, there has continued to be a 
commitment from those involved to work together 
and try and help Maddiston and Rumford. Through 
these connections, we feel transformational change 
is more than possible.  

 



Glasgow  



There is now a stronger connection between local residents 
and service providers in terms of better understanding local 
issues and concerns, and an increased opportunity to share 
ideas and opinions and discuss how problems might be 
addressed…. This process has changed the way that 
organisations respond to the needs and issues being faced by 
local residents. There is now perhaps an increased awareness 
and a greater level of trust established 
 
Iriss has supported us: 

 
• By guiding discussions and giving us the space to talk 

openly and honestly. 
  
• By supporting us to believe in our vision for the future of 

Milton. 
 



North Lanarkshire 



South Ayrshire 



 

 

 

 

…..other curious people are doing work in their 
own areas… 

 



What have we learned? 

Collaboration benefits from: 
- a recognition that it might get emotional 
- flexibility 
- stamina and resilience 
- agreement of, and commitment to, the core purpose 
- time to work alone, away from bias 
- capacity to appreciate differences in styles and preferences 
- generate then judge – not both at the same time 
- identifying a clear balance between deliberation and action 
- independent facilitation 

 



What other questions do we have? 

• When does collaboration add, and when does 
it subtract? 

• The principles are important, but how can we 
move to focus on action?  

• How can we continue to relate to the situation 
that is right in front us – how can we maintain 
presence and responsiveness to what is there? 

• How can we encourage others to skip the 
mistakes we’ve made?  

 

 



Thanks 


