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Workforce Scotland 

Workforce Scotland is a Scottish Leaders Forum collaborative 
initiative to develop and support the workforce across public service 
organisations in Scotland.  
 
We want to ensure that everyone working together to improve 
Scottish public services has access to high quality, cross public 
service development opportunities which:  
 
• Engage and support people who are seeking to deliver improved 

outcomes and public service reform more generally 
• Build skills and confidence to take an assets-based approach 
• Create confidence to work across organisational boundaries 
• Build capacity to collaborate 
 

 



What is our offer? 

The Enabling Collaborative Leadership Pioneer Programme 
seeks to enable teams who are seeking to deliver better 
outcomes through effective collaborative leadership.  We offer:- 
 
• Dedicated support for work that is real for you from 

facilitators drawn from across public services, around a 
model  of Action Inquiry 

• Bringing work and learning as close together as possible 
• Opportunity to embed reflection and learning from theory 

in real work in order to create more transformational ways 
of working 

• To become part of a Peer Learning Network with other 
sites where participants regularly meet and learn from one 
another 



Action Inquiry 
• It is carried out by us into our own work – action as inquiry not 

inquiry into action 

What questions am I holding about my own practice as a 
leader? 

What questions are we holding together about the quality of 
our collaboration? 

What questions are we holding on behalf of the wider system? 

• We can accomplish complex tasks more effectively when we pay 
attention to our own learning 

• What we learn in the course of real work has particular value 

• It is open-ended: it doesn’t start with a fixed hypothesis, but with an 
inquiry question that develops over time. 

• It helps us to be intentional about noticing what we’re learning  

 



Key parts of the Act 

• Community Planning 

- New duties on CPPs - tackling inequalities 
- Local Outcomes Improvement Plans  & Locality plans 

• Participation Requests 

− Right to participate in outcomes improvement processes 
− Focus on reducing inequalities of outcome 

• Community right to buy land 

− Extension of rights in this area to include urban areas, 
derelict land, etc. 

•  Asset transfer 
− Right to use, lease or own community facilities/amenities 

Community Empowerment Act 



Focus on prevention 

• CPP partners should plan prevention and early 
intervention as core activities. 

• Focus on shared leadership     

• Need to recognise there will be a cost to public 
services and lives without intervention 

• CPPs should recognise the role that communities 
can play in prevention and early intervention 

• Only direction in guidance on ‘how’ is a suggestion 
for pilot projects 

 



Frank Barrett 

“This new era demands focusing on 
teams rather than individuals…Leaders 

must master the art of learning while 
doing...build a capacity to experiment, 

learn, and innovate…engage in strategic, 
engaged improvisation.” 



• What you do with the information that is coming in 
to all your senses in this moment in this room 

•  A matter of giving permission: holding the space 
so that a group of people can realise the capacity 
that they already have, interact  with each other in 
ways that are interesting and of that moment.  

• Experiential: doing, doing, doing, testing, seeing 
how it works out and changing. 

• http://www.youtube.com/watch?v=6ZfgG8B0Y3Q  

 Stephan Nachmanovitch - Improvisation 

http://www.youtube.com/watch?v=6ZfgG8B0Y3Q


3 stories 

 

• Alison Trimble 

• Lisa Pattoni 

• Dot McLaughlin and Karen Lawson 

 



Musselburgh 

Saying 'Yes' to the 'mess' means to 
develop an improvisational mindset…saying 
yes is not about problem-solving, it is about 

improvising with what you have and 
believing that something new and creative 
will emerge. In that sense, if a leader says 

'yes to the mess', it encourages everyone to 
take risks and perhaps create something 

amazing together! 

 



The Inquiry Questions 

 

• What’s it like to be “me” in this family?  

 

• What’s it like for me, as a practitioner, 
working with the families? 



Musselburgh 

 

 

"Ubuntu", that constant listening to others in 
order to build on what they started... 'I am 

what I am because of who we all are'. 

 



‘Find Me Early’ approach 

• Focuses on positive relationships between services 
and families 

• Embeds a broader ‘signs of wellbeing’ approach 
which keeps the voice of the family central at all times  

• Gets to problems as early as possible before they 
escalate into more complex problems 

• Prevents problems arising and works with whole 
families to build their resilience 

• Supports practitioners to be confident to identify 
emerging needs early 

 



What we’re learning – the offer and the ask 

• Deliberately breaking a routine (break up a practice that 
might have become habituated and is hampering performance outside of 
anyone's awareness) 

• Approach leadership tasks as experiments 
(suspending a defensive attitude - openness matters - the constraint of our own bias 
and others' responses) 

• Generous listening (allows us to escape the seduction of automatic 
habits)  

• People need to be up for the provocation (common 
learning obstacle is to choose to address only those problems that are familiar 
and those issues for which a solution is imaginable)  

• An affirmative mind-set (the assumption that a positive 
pathway will be found, there's some potential to be noticed and pursued) 

• Everyone gets a chance to solo (openness of influential 
members not to control or dominate - everyone gets to use their expertise) 

 



 

Encourage serious play (Too much control 

inhibits flow) 

 



Facilitation Network 


